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• Condingup Primary School is the heart of a small farming town situated close to 
world class beaches and national parks.

• The town site itself has an iconic Tavern/ General Store, great meals and general 
supplies are available here. With Esperance only 45 minutes away you get the 
best of both worlds.

• Condingup has a community centre which is the hub of the town with sporting 
facilities, function area and bar facilities which plays host to many functions and 
the Annual Condingup P&C  Community Fair.

• Condingup Primary School is friendly and vibrant with quality teaching staff and 
a supportive P&C

• The children at Condingup Primary enjoy camps, excursions, incursions, sports 
days and compete in the annual Esperance music festival which give them an 
opportunity to enhance their learning experience.

• Our school is an active citizen of the community, taking part in key events such 
as the Esperance Show, Community Fair and fund raising events.

• Condingup Primary School is a valued member of the Mallee Network of 
schools. The Mallee schools participate in events that enhance the learning for 
students and staff.

Our School Context



Our Shared Vision
Well-being
Condingup Primary School is a happy, safe school. It has an energetic, professional
staff that works collaboratively with the community to make a difference for the
students and their futures. Our school has a holistic approach to education which
focuses not only on academic achievement, but also on the emotional, social and
behavioural development of the individual students. We work together to instil and
build in our students the ability to be resilient and to learn how to recover from
difficulties and challenges. Students have the courage to make choices and to learn
and understand the rewards and consequences associated with those choices.

Decision making
Students are at the heart of what we do. Our School Council is deeply engaged in
school improvement and decision making. We listen to the ideas of all school and
community members equally, ensuring everyone feels valued and included in
decisions. We base our wise decisions on facts, using data and evidence where
appropriate to aid the decision making process. Decisions and changes are discussed
and communicated in a professional and constructive way with staff and the wider
school community. School planning and processes support the staff to create a
positive learning environment within the school to be a place of fairness and
contentment.

Communication
We value open, honest and transparent communication to develop relationships
based on trust, fairness and integrity. There is opportunity for honest constructive
feedback and people feel their opinions and ideas are valued. Our school supports
new staff, parents and students with a positive and thorough induction procedure.
Our messages are consistent from the very beginning which creates awareness of the
expectations in our school.



Our Shared Vision
Leadership
All members of our school community demonstrate effective leadership which is based on
being respectful, calm and consistent in our approach. Being a positive role model for the
school, treating all individuals fairly, while ensuring all are aware of their roles and
responsibilities. Leadership is grounded in honesty, integrity and openness, developing strong
positive relationships based on mutual trust.

Values
Shared values are important in our school as they develop a strong sense of community.
Everyone’s opinions and ideas are listened to so that all school members feel valued,
respected and safe. Our values include fairness, kindness, consistency, honesty, openness and
being trustworthy. There is a sense of belonging, safety and family as everyone looks after
each other.

Community
We have a strong community. We have an engaged and passionate Parent and Citizens
Association that actively supports the school. We utilise the vast variety of skills and
expertise of the community to better the educational opportunities of students. Parents are
dedicated and involved in ensuring the progress and learning of their children.

Student-centred
Teachers are enthusiastic and motivated in creating positive learning experiences for
students. Classrooms are safe places, students are given the opportunity to learn and
practice new skills in a variety of situations. We provide the support and structure students
need to become independent, life-long learners. Students show an ownership in their
learning and have a sense of pride in their work, others work, and in the classroom and
school environment. The classroom is a place of trust, fairness, contentment and positivity.
Children’s interests and passions are recognised and encouraged through student centred
programmes that encompass supported, structured and independent learning.



• We are fair and kind to everyone

• We value everyone's opinion equally

• We focus all decisions on children's needs

• We communicate clearly and constructively

• We provide trustworthy support to the school and 
community

Our Core Values



Development of Our 
Shared Vision
In 2019, Condingup Primary School invested in and committed to the development of a Shared Vision. The
purpose of the Shared Vision was to align, as a community, in our idea of what we want our school to be.
Funds were contributed from our passionate P&C association in order to allow two experts to facilitate the
development of our Shared Vision, and to become a part of the Schools that Deliver network. Being a part
of the network, we have committed to the journey of working together as a school community to make our
school the best it can be.

2019 2020 2021

PHASE ONE
Build the power of 
alignment
• Tap into your own rich 

knowledge
• Form your genuine Shared 

Vision
• Live your core values
• Research the innovations you 

need to move forward

PHASE TWO
Design your long-term plan
• Develop our innovations
• Test each innovation
• Sequence our innovations into 

a long-term plan
• Ensure balance in our long-

term plan

PHASE THREE 
Action Learning: live your 
plan, work your plan.
• Measure what matters 

through careful data collection
• Focus on the REAL work of the 

school
• Absolutely nail each 

innovation



Action Research Model
In working towards our Shared Vision, three action research teams were created to work together to find the
best way to work toward living our vision. Our priority areas based on community consensus were identified as;

• Student and Classroom
• The happy Condingup Community
• Participatory decision making

The three teams will conduct thorough research and build recommendations for their area for how we can
achieve our vision using the ELITAR model.

2019 2020

Exploration
Choose our team leader
Explore our theme broadly
Share what our lives have taught us
Share what excites us, interest’s us

Logistics
How we will work together?
Share our commitments openly
Be clear about what is possible
Write our commitments 
Keep ourselves honest
“Stick to it”

Information
Search broadly for information
Gather the information we need
Identify people and places we will consult
Narrow the information to what really matters to 
us, for our whole school community

Targets
Set clear initial targets for action 
Targets are achievable, solve real issues and create 
real opportunities
One target per team

Action Research
Design practice fields around your targets
Reflect
Design better actions and better practice fields
Take new actions and gather deeper data
Reflect and drive through ongoing iterations

Review
At least once per term share what we are learning 
with our fellow teams
Ask quality questions, provide quality feedback
Keep ourselves and each other honest to our 
Shared Vision and our themes



Self Reflection at Condingup PS
Student Achievement

PROCESS REVIEW DATE NOTES
NAPLAN Data Term 2 - Year 3&5 Assessment 

delivery 
Term 4 - School Targets reviewed 

Data brought to staff and School 
Council in Term 4 for analysis and 
target review

On-Entry Data Term 1 - Test 1 Delivery 
Term 4 - Follow up test delivery 

All PP students tested in term 1.
All PP students to be re-tested in 
T4 to measure progress.

School Assessment Processes
followed according to Condingup 
School and Data Collection and 
Teacher Assessment Processes 
2020

EACH Term - Term data collected 
and analysed in team meetings at 
the beginning of each term.
Term 4 – Operational plan targets 
reviewed based on whole school 
data.

Validity and need of assessment 
reviewed at the end of year.

Individual and Group Education 
Plans

Term 1: Initial implementation
Term 2,3,4: Review and analysis of 
student data. Revised plans 
developed

Focus on early intervention for 
student at educational risk.



Learning Environment
PROCESS REVIEW DATE NOTES

Behaviour Term 1 - Behaviour Management 
Policy 
Each Term – SIS data analysed
Term 4 – Suspension Rate identified

Generally, the school has limited 
and low key behaviour issues. The 
potential to refine this process may 
come if behaviour issues increase.

Attendance Ongoing – SIS and SAR data analysed
Ongoing – follow up student 
unexplained absences

Technology Yearly – Stock take on school 
technology assets and their use 
within the school.
Term 4 – Review of Operational Plan 
targets

Relationships
PROCESS REVIEW DATE NOTES

National School Opinion Survey Bi-yearly – Survey provided to 
parents and students 

P&C Committee & School Council Termly – Each term school council 
and P&C meetings occur

Minutes are reflected on and 
audited to demonstrate building 
relationships between the local 
communities.

Self Reflection at Condingup PS



Quality Teaching & Effective Leadership
PROCESS REVIEW DATE NOTES

Performance Management Every term – Refined review of 
teacher performance based on 
school priorities

National School Opinion Survey Yearly – Survey provided to parents 
and students 

Staff skill Audit Yearly - audit of skill capacity  Leads to up skilling and PD 
opportunities.

Professional Principal Review survey Yearly – Principal to send out a 
survey to colleagues, parents, 
students and staff regarding 
Leadership performance

Data used to reflect on own practice 
and the success of priorities within 
the school.

Resources
PROCESS REVIEW DATE NOTES

Asset Audit Yearly - stocktake of school assets 
and resources

Budgeting  & Financial Planning Ongoing – one line and comparative 
budget review monthly

Human Resources & Workforce 
Planning

Ongoing – SCFM and resources 
planning review regularly
Yearly – review of workforce plan

Self Reflection at Condingup PS



Our Priorities
Student and Classroom

Teachers are enthusiastic and motivated in creating positive learning experiences for students. Classrooms are 
safe places, students are given the opportunity to learn and practice new skills in a variety of situations. We 
provide the support and structure students need to become independent, life-long learners. Students show an 
ownership in their learning and have a sense of pride in their work, others work, and in the classroom and 
school environment. The classroom is a place of trust, fairness, contentment and positivity. Children’s interests 
and passions are recognised and encouraged through student centred programmes that encompass 
supported, structured and independent learning.

Goals
 Research a social/emotional program that can be implemented across the whole school that suits the 

specific context of Condingup Primary School
 Implement a consistent approach to teaching students what resilience looks like at Condingup Primary 

School
 Development of a whole school language targeting the emotional well-being of students
 Implement our whole school behaviour management plan consistently across all classes
 Develop behavioural norms that exist across the whole school, including a shared language
 Enhance student voice and ensure that the student leadership has clear roles and responsibilities
 Look for additional ways of celebrating successful achievements and engaging classroom practices
 Implement an agreed consistent approach to lesson formats in all Learning Areas
 Review and enhance our approach to the identification, monitoring, targeted intervention and 

evaluation of students at risk
 Continue to utilise the school chaplain to provide pastoral care to students in need

Action Research Recommendations
At the end of Semester 1 2020, Action Research teams will give recommendations on how to achieve the 
Student and Classroom targets. These recommendations will be integrated into the Strategic Plan.



Our Priorities
The Happy Condingup Community

We have a strong community. We have an engaged and passionate Parent and Citizens Association that 
actively supports the school. We utilise the vast variety of skills and expertise of the community to better the 
educational opportunities of students. Parents are dedicated and involved in ensuring the progress and 
learning of their children

Goals
 Monitor parent and staff satisfaction from School Council feedback and data from Parent Survey 

instruments
 Investigate strategies to ensure consistency in processes and practices for regular communication 

between classroom teachers and parents
 Promote our Shared Vision and Core Values to the school community
 Develop quality partnerships with selected community groups and organisations to ensure we are active 

citizens in the community
 Identify and work with families with attendance under 90%
 Integrate the new School Website as a communication tool and develop the content and design of the 

Condingup Newsletter
 Council agenda, minutes and discussions to be published on our website

Action Research Recommendations
At the end of Semester 1 2020, Action Research teams will give recommendations on how to achieve the 
Happy Condingup Community targets. These recommendations will be integrated into the Strategic Plan.



Our Priorities
Participatory Decision Making

Students are at the heart of what we do. Our School Council is deeply engaged in school 
improvement and decision making. We listen to the ideas of all school and community members 
equally, ensuring everyone feels valued and included in decisions. We base our wise decisions on 
facts, using data and evidence where appropriate to aid the decision making process. Decisions 
and changes are discussed and communicated in a professional and constructive way with staff 
and the wider school community. School planning and processes support the staff to create a 
positive learning environment within the school to be a place of fairness and contentment.    

Goals
 Continue to upskill School Council and ensure roles and responsibilities are clear
 Where possible, staff and community will be consulted in decision making processes
 Invest in Professional Development for staff and School Council in understanding and 

interpreting school data
 Collect and analyse meaningful and relevant data across the school with staff and School 

Council where appropriate
 When appropriate, communicate decisions and changes to staff and school community
 Continue to develop whole school planning processes, ensuring consistency across the 

school
 Continue to reflect against and embed the Aboriginal Cultural Standards Framework
 All staff to engage in performance management process twice yearly, based on AITSL 

Standards, job descriptions and/or SMART goals.

Action Research Recommendations
At the end of Semester 1 2020, Actions Research teams will give a recommendation on how to 
achieve the Participatory Decision Making target. These recommendations will be integrated into 
the Strategic Plan.


